webnames.ru

Chief Marketi ng Officer
Webnames.ru




We are
the most
affordable




(s ‘*
52 081 623

Total domains reglstered




World stats
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1n Russia
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Overall New gTLD Website Categorization
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We are still

New TLDs growth dynamics, Russia
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* Search engines visibility
SE not ready to use new domains in PPC

* Highligting of URLs and Emails in texts
You never know it is working...

* Using of New gTLDs as Login/Identifiers
Many Email validators use old-styled design
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H Registrars: why the headache? |l
\

* TLDs conveyer — a paradigm shift
* Limited range of TLDs =*Mass registrations

* Growing number of TLDs =»«Long tail» of registrations

* From make-to-order production to mass
production in terms of TLDs:

* How to fit into business operations?

« How to be fast enough to compete?

« How to pay attention to each TLD?

* How to bring all this stuff to the market?




Major concerns from
a registrars perspective

* Internal business processes:
 Additional workload

» Technical back-end issues at the beginning
* Coordination

« Short of resources

* Working capital management:

» Identify successful TLDs with no information
* Many registries require deposits

* Short of money

* Marketing of New gTLDs:

« Cram 500 products in a shop window

* Deal with low awareness

 Learn the conveyer-marketing

* Negotiate with registries on a new basis
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Are there any scolutions?

* Clear strategy: selective approach
* Big registries more preferred
* Post-payment or financial flexibility

* Launch of a TLD became a routine operation
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New gTLDs
Directory
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* Advanced search tools
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b \ 0 pyb.
Uner perucTpana 1-10 net 850 py6./roa \
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* Unique creative solutions vs. ready-to-use ideas

» Marketing initiatives — only pro-active
registries may succeed

* Rapidity often means more than creativity

* TLDs are difficult to market

* Sales departments at local registrars?




Last but not least

* How do you market your TLD?
* No simple answer
* Your TLD is not special

* Registars don't need you

* You need reqgistars

© Michele Neylon BLACKNIGHT Solutions
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for your attention!

Any questions?
pr@webnames.ru




